CHILD & FAMILY SERVICES SCRUTINY PERFORMANCE PANEL

WORK PROGRAMME 2017/18

Meeting 1
21 August 2017

10am

Overview of Child and Family Services in Swansea
(including key priorities and challenges and first quarter
performance report)

Presentation by Julie Thomas, Head of Child and
Family Services

Role of the Child and Family Services Scrutiny
Performance Panel including Terms of Reference and
Draft Work programme

Letters to / from Convener

Meeting 2
30 October 2017

4pm

Performance Monitoring including
e Quarter 2 performance report (including adoption
and YOS; absenteeism, vacancies and agency
workers)
e Performance and progress on Leaving Care
System

Julie Thomas, Head of Child and Family Services;
Kelly A’Hearne and Helen Davies, Barnardos

Additional Meeting
14 November 2017

10am

Pre-decision Scrutiny: Family Support Services
Commissioning Review — Focusing on Children
with Additional Needs and Disabilities (Report of the
Cabinet Member for Health & Wellbeing)

Meeting 3
18 December 2017

4pm

Advocacy update

Additional meeting
(Jan?)

Commissioning review — Under 11s and over 11s ?

Additional meeting
5 February 2018

2pm

Draft budget proposals for Adult Services

Meeting 4
26 February 2018

Performance Monitoring

Prevention and Early Intervention




4pm

Meeting 5 Performance Monitoring
30 April 2018
End of year review
4pm




